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Supporting people and 
partnerships to make a 
differenceEvaluation 

in a ópost-
truthô world

Fear of not 
being good 

enough

Using social 
value and 
generally 

trying stuff out

Empowering so 
we are no 

longer cap in 
hand



Getting evaluation right matters, to 
policy, management and peopleé

Policies are 
funded

Lives are 
changed

Services 
are 
adapted



Mandyôs 
theory 
about 
evaluation

Supporting people and 
partnerships to make a 
difference

How come people 
are so unwilling to 

share?



Mandyôs 
theory 
about 
evaluation

Supporting people and 
partnerships to make a 
difference

Donôt let perfection 
get in the way of 

progress



Mandyôs 
theory 
about 
evaluation

Supporting people and 
partnerships to make a 
difference

Donôt let perfection 
get in the way of 

progress

BBCôs panel of 
4,000 

households

GDP data from 
many small 

surveys, with 
estimates and 

revisions

QALY debate is 
ongoing ïnot 
yet including 

wellbeing



MB Associates works with people 
across the cultural, learning and care 
sectors. We are action - focused and 
combine rigour with creative 
facilitation ; we believe that change is 
most effective when people are 
given a real say .

MB 
Associates

Supporting people and 
partnerships to make a 
difference



SROIs



ÅPrinciples of care and caution

ÅProxy values to compare

ÅAccount for what you canôt claim

Å Include knock on effects

MB 
Associates Social Return On Investment



Six stagesé

Scope and 

people

Story of 

Change

Evidence Our impact SROI Using what 

weôve 

learnt



O/C How 
many?

How much? What was due to T? Change 
due to T

Value per 
outcome

Total 
value

D/W Attribution Displaced

¢r 88 = # r¯ ' 2 = # 8 r £ = ££

+

´r 44 = # r¯ ' 2 = # 4 r £ = ££

£ investment

SROI impact model



Seeing through new eyes at Elsoms
seed distribution, Lincolnshire

Creative Carers trained by artists in 
Suffolk care homes

2 case 
studies From less, to more embedded




